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Tel: 01483 447 366 • info@athenaschools.co.uk    
 

www.athenaschools.co.uk   

Dear Applicant,  
 
On behalf of the Athena Schools Trust, I would like to thank you for your interest in becoming 
the Headteacher of Guildford County School and to introduce you to the Trust; in particular, to 
the role that Headteachers play within our Trust. 
 
The Athena Schools Trust was formed in 2018 by a group of school leaders who saw the value 
of working collaboratively to build on the strengths of each school and to support further 
development.  Within our partnership of schools, we have a common desire to share 
experiences, to learn from each other and to be mutually supportive, as well as mutually 
accountable. The attached information describes our shared values and the core principles of 
collaborative partnership which define our ways of working. 
 
We are currently a family of five academies (two infant schools, one junior, one primary and 
one secondary school) educating more than 2,500 children and supported by nearly 500 staff. 
Our current strategic aim is to develop the effectiveness and efficiency of the Trust by putting 
in place the infrastructure to enable the schools’ leaders to focus their energy and expertise 
on improving the quality of education for children in our schools. 
 
The Athena Schools Trust works on the principle that each individual Trust School 
Headteacher is responsible for their school’s strategic development and the day-to-day 
leadership and management of the school, held to account by their School Governing Body, 
within the overall framework and authority of the Trust. 
 
As you may be aware Athena Schools Trust is currently consulting on the decision to merge 
with GEP Academies to form a merged trust of 12 local schools in the Guildford, Pirbright and 
New Haw area. This potential development offers the successful applicant the chance to forge 
a new relationship for Guildford County with other local schools and the newly merged trust. 
 
As Executive Headteacher, I hold the specific responsibility to ensure we maintain a culture of 
collaboration throughout the Trust, enabling us to fulfil our ambitious vision to secure the well-
being and success of every child educated in the Trust’s schools. To support each 
Headteacher to lead the improvements in their school, we have both a director of education 
and a school improvement partner. 
 
If appointed, you will be supported by me, as Executive Headteacher, our Trust Executive 
team, fellow Trust Headteachers, our Board of Trustees and local governors in what will be 
an exciting and rewarding career opportunity to lead Guildford County School in its next phase 
of development. 
 
If you would like to learn more about the Trust through an informal conversation with me, 
please contact our HR Advisor, Sarah Mackenzie (smackenzie@athenaschools.co.uk) to 
arrange a time. 
 
Yours sincerely, 
 
Jack Mayhew 
 

mailto:info@athenaschools.co.uk
http://www.athenaschools.co.uk/
mailto:smackenzie@athenaschools.co.uk
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Dear Applicant  

Thank you for your interest in Guildford County School and the post of Headteacher. The post 

has become vacant as a result of our current Headteacher being promoted to the full time CEO 

role within our Trust, Athena Schools Trust.  

Guildford County School, based in the heart of Guildford, is a specialist music college and an 

outstanding school that is very proud of its thriving, successful and inclusive school community. 

We have a strong leadership team, with a clear vision and ethos, who ensure our young people 

are at the heart of everything we do. We have a talented and dedicated staff team who strive to 

foster a caring and ambitious environment for learning. Our students come from a range of social 

backgrounds and are articulate, confident and sociable with a genuine belief in the value of 

education.  We believe that “Better Never Stops.” 

The Governors are excited about the opportunity to appoint a new Headteacher who we will 

partner with to deliver our ambitious seven year strategy, and ensure our outstanding school 

continues to grow and meet the needs of all our students and the wider community.  

Our new Headteacher will be an exceptional leader who can inspire others, build strong 

relationships, set clear goals and develop their leadership team and staff to be stronger and more 

capable. We seek a team player who will work effectively with the governors, trust, school 

community and wider stakeholders. They will be joining the school at an exciting time of change, 

and it will be crucial for them to successfully secure Guildford County School’s place in the newly 

formed MAT to positively benefit all students now and in the future.  

If you have the drive, skills and ambition to lead our school we would love to hear from you. You 

can find out more about the school at www.guildfordcounty.co.uk. If you would like further 

information about the post or to have an informal discussion, please do get in touch with us via 

the school.  

You are also invited to visit Guildford County School to see us in action during the week beginning 

22nd March.  Please contact Sarah Mackenzie, HR Officer, on 01483 447366 to book a visit. 

The closing date for applications is Monday, 19th April. Interviews are scheduled for Tuesday 27 

April and Wednesday 28 April. Applicants called for interview are kindly requested to contact their 

referees so that references can be received in advance of the interview dates. One of your 

referees should be your current or most recent employer, and another should be someone who 

can comment on your performance at work from a position of responsibility, not as a peer. Please 

note that CVs will not be accepted as applications.  

We look forward to receiving your completed application. 

Best wishes 

Sarah Wynde   Jennifer Obaditch  
Chair of Governors  Chair of Governors from September 2021 

 

http://www.guildfordcounty.co.uk/
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Headteacher 

Salary: Group 7, L29-35 

Contract type: Full time 

Contract term: Permanent 

Starting Date: 1 September 2021 or 1 January 2022, full-time 

The Trustees of Athena Schools Trust alongside the Governing Body are seeking to appoint 
an exceptional, aspirational and dynamic Headteacher, with extensive knowledge of the 
current educational agenda and with a strong, proven track record of school improvement, 
for Guildford County School. 

This is an exciting opportunity for a talented leader to work within the ethos of this Multi 
Academy Trust to take this already very successful school to the next levels of excellence. 
Guildford County School was a founding school in the Trust, and as the previous postholder 
makes the transition fully into executive leadership, we are seeking a substantive 
headteacher to lead the school onto new achievements. 
 
Guildford County School is an 11–18 mixed school, with 1,148 students currently on roll. We 
are an aspirational Trust, defined by our core values of leadership, learning, aspiration, and 
collaboration.  

You will: 

 be a dynamic, inspirational leader with vision and drive. 
 have a proven track record of improving educational standards. 
 hold high aspirations for what children and staff can achieve. 
 be able to demonstrate the impact of your leadership of staff, students and the wider 

community. 
 be able to think strategically, innovate and work collaboratively with our external 

partners. 
 be insistent on educational excellence. 
 be able to inspire, challenge and empower our dedicated staff and students. 
 have excellent leadership and management skills to further improve our very high 

standards in teaching and learning. 

  

 

ADVERT 
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In return we are able to offer: 

 highly motivated, well behaved and respectful students with a strong desire to learn. 
 committed, hard-working, highly skilled and friendly staff. 
 a cohesive school community with strong relationships between students and staff. 
 a range of extracurricular activities to develop the whole child. 
 a commitment to enable high-quality continuing professional development for you. 
 a very highly committed Local Governing Body. 
 highly supportive leadership from the Trustees and Executive team. 
 a family of Trust schools which supports the delivery of excellence in all its forms. 

Guildford County School is one of the most oversubscribed school in Surrey and enjoys an 
excellent reputation in the local community.  Our students and staff are widely praised for their 
passion and dedication. 
 
Prospective applicants are encouraged to arrange an informal discussion or visit with the 
Athena Schools Trust Chief Executive, Jack Mayhew, in the first instance. This can be 
arranged by contacting Sarah Mackenzie, HR Officer, smackenzie@athenaschools.co.uk  
 
The closing date for applications is midday, Monday, 19th April.  Please note we are unable 
to accept CVs. 
 
Interviews for shortlisted candidates will be held on Tuesday 27th and Wednesday 28th April. 
 
For further information or to download an application form, please visit the school 

website: https://www.guildfordcounty.co.uk/643/current-vacancies or contact Sarah 

Mackenzie, HR Officer on 01483 504089 or email smackenzie@guildfordcounty.co.uk 

We are committed to safeguarding and promoting the welfare of children and young people and expect all staff and 

volunteers to share in this obligation.  The successful candidate will be required to undertake and enhanced 

disclosure by the DBS. 

 

  

ADVERT 

mailto:smackenzie@athenaschools.co.uk
mailto:smackenzie@guildfordcounty.co.uk
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JOB DESCRIPTION 

HEADTEACHER 

Post Details Last Updated: February 2021 

Department: Leadership Team 

Job Title: Headteacher 

Salary: L 29 -35 

Responsible to: Executive Headteacher, Athena Schools Trust 

Responsible 

for: 

Deputy Headteacher, Assistant Headteachers, School Business Manager, 

Senior Team 

Contract Type: Permanent 

 
A. Job Purpose Statement  

The Headteacher will effectively manage teaching and learning, promote excellence, equality and 
will have high expectations of all students. S/he will ensure that teaching and learning is at the 
heart of all planning and resource management. 
 
The Headteacher is responsible for all aspects of day to day school life including; standards of 
student achievement, learning and teaching, effectiveness of leadership at all levels, student 
behaviours and well-being, whole school ethos and vision. 
 
Working with the Executive Headteacher and the Local Governing body, the Headteacher will 
secure and sustain effective teaching and learning throughout the school, monitoring and 
evaluating the quality of provision and use the latest technology and data to set targets that stretch 
the whole school and drive improvement. 
 
The Headteacher will work with the Executive Team to deliver the shared vision and strategic plan 
of Athena Schools Trust, constantly seeking to improve and to meet the challenges of the changing 
world of education. 
 
This job description is subject to annual review and may be renegotiated and modified in response 
to the changing needs of the school. 
 

 
  

 

JOB DESCRIPTION 
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JOB DESCRIPTION 
 

B. Core Purpose of Role 

The Headteacher will provide professional leadership and management of the school. 
 
To achieve success for all members of the school community within a culture of continuous innovation 
and rigorous review, the Headteacher will: 
 

 Lead the vision, leadership and direction of the school. 

 Promote excellence, equality and high expectations of all students in both academic and 
extracurricular achievements. 

 Deploy resources effectively to achieve Guildford County School’s aims and to support and 
develop its distinctive ethos as a high performing, music specialist school in Guildford. 

 Evaluate performance and identify priorities for continuous improvement. 

 Carry out day-to-day management, organisation and administration 

 Create a safe and productive learning environment that is engaging a.d fulfilling for all 
students and staff. 

 Exploit modern technologies and education initiatives to enhance achievement. 

 Ensure the highest standards of safeguarding for our young people. 
 

C.  Key Responsibilities 
This document is not designed to be a list of all tasks undertaken but an outline record of the 
main responsibilities  

a) Leadership & Management: 
 

 To lead by example with integrity, creativity, resilience and clarity while drawing on the 
scholarship, expertise and skills of those around us. 

 Support and uphold the school’s policies on behaviour, discipline and bullying. 

 To support the agreed aims, values and expectations for the school and its stakeholders.  

 To be a role model to colleagues in terms of professionalism, hard work and highly effective 
teaching. 

 Establish effective curricular leadership, developing subject leaders with high levels of 
relevant expertise with access to professional networks and communities. 

 To support all members of the school team in terms of student discipline, classroom 
performance and individual professional development.  

 Hold all staff to account for their professional conduct and practice. 

 To recruit, lead, motivate, support, challenge and develop staff to create a stimulating working 
environment that recognises and rewards dedication and hard work but also cares about staff 
wellbeing and work/life balance and promotes staff development needs.  

 Identify emerging talents, coaching current and aspiring leaders in a climate where excellence 
is the standard, leading to clear succession planning. 

 Contribute to and lead staff development activities.  

 Manage the performance of specified team leaders across the school.  

 Take a lead role in self-evaluation activities.  

 Provide support to other schools through the AST contracts.  

 Be a visible and inspiring presence around the school and community.  

 To establish and sustain professional working relationship with those responsible for 
governance. 
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JOB DESCRIPTION 
 

b) Organisational Effectiveness 
 

 Work with political and financial astuteness, within a clear set of principles centred on the 
Trust’s vision, ably translating local and national policy into the school’s context. 

 To support and contribute significantly to the work of the Athena Schools Trust in meeting its 
KPIs.  

 To make use of effective and proportional processes of evaluation to identify and analyse 
complex or persistent problems and barriers which limit school effectiveness, and identify 
priority areas for improvement. 

 To be responsible for, and have a clear understanding of, the schools’ budget.  

 Prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness 
and probity in the use of public funds. 

 Ensure rigorous approaches to identifying, managing and mitigating risk. 

 To develop a strategic plan working with the Executive Headteacher, Governors and other 
stakeholders.  

 Undertake responsibility for the School Development Plan.  

 To develop appropriate evidence-informed strategies for improvement as part of well-
targeted plans which are realistic, timely, appropriately sequenced and suited to the school’s 
context. 

 To ensure careful and effective implementation of improvement strategies, which lead to 
sustained school improvement over time. 

 

c) Culture and Ethos 
 

 To lead and inspire the school community, creating a culture and climate where high 
achievement is an expectation for all. 

 Create an ethos within which all staff are motivated and supported to develop their own skills 
and subject knowledge, and to support each other. 

 To work to promote the positive image of the school in the community.  

 To work with Governors to ensure the Governing Body is kept aware of developments in the 
school and involved in managing change.  

 To set out, work towards and communicate effectively a vision of excellence for the school, 
which involves continuously improving the quality of teaching and learning.  

 To forge constructive relationships beyond the school, working in partnership with parents, 
carers and the local community. 

 To commit their school to work successfully with other schools, both within and outside the 
MAT, and organisations in a climate of mutual challenge and support. 

 To establish and maintain working relationships with fellow professionals and colleagues 
across other public services to improve educational outcomes for all pupils. 

 To develop ambitious standards for all pupils, overcoming disadvantage and advancing 
equality, instilling a strong sense of accountability in staff for the impact of their work on pupils’ 
outcomes.  

 Establish an educational culture of ‘open classrooms’ as a basis for sharing best practice 
within and between schools, drawing on and conducting relevant research and robust data 
analysis. 

 To establish appropriately high levels of expectation and excellent standards of behaviour by 
ensuring consistency in the use of the positive achievement system across the school.  
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JOB DESCRIPTION 
 

 Be committed to equality of opportunity for students and staff.  

 To build relationships rooted in mutual respect, and at all times observe proper boundaries 
appropriate to their professional position. 

 To show tolerance of and respect for the rights of others, recognising differences and 
respecting cultural diversity within contemporary Britain. 

 

d) Curriculum and Teaching; 
 

 Ensure a broad, structured and coherent curriculum entitlement which sets out the 
knowledge, skills and values that will be taught. 

 Ensure valid, reliable and proportionate approaches are used when assessing pupils’ 
knowledge and understanding of the curriculum. 

 Ensure that all teaching duties are carried out in accordance with the school’s schemes of 
work and National Curriculum. 

 Demand ambitious standards for all pupils, overcoming disadvantage and advancing equality, 
instilling a strong sense of accountability in staff for the impact of their work on pupils’ 
outcomes.  

 Establish an educational culture of ‘open classrooms’ as a basis for sharing best practice 
within and between schools, drawing on and conducting relevant research and robust data 
analysis. 

 Set targets for student attainment levels.  

 Set work for students absent from school.  

 Demonstrate good practice in the teaching areas of responsibility.  
 

e) Additional and Special Educational Needs and Disabilities 
 

 Ensure the school holds ambitious expectations for all pupils with additional and special 
educational needs and disabilities. 

 Establish and sustain culture and practices that enable pupils to access the curriculum and 
learn effectively. 

 Ensure the school works effectively in partnership with parents, carers and professionals, to 
identify the additional need and special educational needs and disabilities of pupils, 
providing support and adaptation where appropriate. 

 Ensure the school fulfils its statutory duties with regard to the SEND code of practice. 

f) Professional Development 
 

 Ensure staff have access to high-quality, sustained professional development opportunities, 
aligned to balance the priorities of whole-school improvement, team and individual needs. 

 Prioritise the professional development of staff, ensuring effective planning, delivery and 
evaluation which is consistent with the approaches laid out in the standard for teachers’ 
professional development. 

 Ensure that professional development opportunities draw on expert provision from beyond 
the school, as well as within it, including nationally recognised career and professional 
frameworks and programmes to build capacity and support succession planning. 
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JOB DESCRIPTION 
 

g)  Assessment and Reporting 
 

 Ensure the systematic and accurate recording of students’ work to inform teaching 
effectiveness.  

 Develop effective monitoring systems for recording and assessing lesson quality. 

 Ensure that an effective assessment and marking policy is in place, which stipulates the timely 
marking and return of work within an agreed time span, providing feedback and targets. 

 Provide assessment reports to monitor student progress throughout the school. 

 Deliver effective and productive parents’ evening and attend consultation events. 
 

h) Standards and Quality Assurance 
 

 Support the aims and ethos of the Trust. 

 Ensure the school remains in the top quartile of performance for attainment and progress 
measures at GCSE and A level. 

 Ensure that the school’s systems, organisation and processes are well considered, efficient 
and fit for purpose, upholding the principles of transparency, integrity and probity.  

 Provide a safe, calm and well-ordered environment for all pupils and staff, focused on 
safeguarding pupils and developing their exemplary behaviour in school and in the wider 
society. 

 Establish rigorous, fair and transparent systems and measures for managing the performance 
of all staff, addressing any under-performance, supporting staff to improve and valuing 
excellent practice. 

 To understand and welcome the role of effective governance, upholding their obligation to 
give account and accept responsibility. 

 Welcome strong governance and actively support Athena Schools Trust and the Governing 
Body in understanding its role and delivering its functions effectively, particularly in relation to 
setting school strategy. 

 Set a good example in terms of dress, punctuality and attendance.  

 Attend and be a leading presence in open evenings and student performances.  

 Uphold the highest expectations regarding the school’s behaviour code and code of conduct, 
leading by example. 

 Shape the current and future quality of the teaching profession through high quality training 
and sustained professional development for all staff. 

 Distribute leadership throughout the organisation, forging teams of colleagues who have 
distinct roles and responsibilities and hold each other to account for their decision making. 

 Lead the school’s monitoring and evaluation processes. 
 

i) Safeguarding 
 

To ensure the protection and safety of students and staff through effective approaches to 
safeguarding, as part of the duty of care. 
 
With regards to students this is the action taken to promote the welfare of students and 
protect them from harm. This includes but is not limited to: 

 protecting students from maltreatment 

 preventing impairment of students’ health or development 

 ensuring that students grow up in circumstances consistent with the provision of safe and 
effective care 
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JOB DESCRIPTION 

 taking action to enable all students to have the best outcomes 

 to do what is reasonable in all circumstances to safeguard and promote the welfare of pupils 
and staff 

 

 

D. Expectations 

 
All Staff are expected to: 

 Contribute effectively to raising student achievement and maintain a positive and supportive 
culture where all can fulfil their potential and be happy. 

 Positively support equality of opportunity and equity of treatment to colleagues and students. 

 Help maintain a safe working environment by: 
o Attending training in Health and Safety requirements as necessary, both on 

appointment and as changes in duties and techniques demand. 
o Following local codes of safe working practices and the School’s Health and 

Safety Policy. 

 To undertake duties as specified by the CEO not mentioned in the above 

 To comply with any reasonable request from the Trust 

 This post is classified as having substantial access to children and appointment is subject to 
an enhanced police check of previous criminal convictions (DBS).  Applicants are required, 
before appointment to disclose any conviction, caution or binding over including ‘spent 
convictions’ under the Rehabilitation of Offenders Act 1974 (Exemptions) Order 1975.  Non-
disclosure may lead to termination of employment.  However, disclosure of a criminal 
background will not necessarily debar from employment – this will depend upon the nature of 
the offense(s) and when they were recorded. 
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JOB DESCRIPTION 
E.  Organisational Chart 

 

 

 

 

 

F. Summary 

As Headteacher you will be required to meet the general requirements of this post as 

specified in the School Teachers’ Pay and Conditions Document. 

 

This job purpose should be read with regard to the Statutory Teachers’ Pay and Conditions 

documents. 

 

Every effort has been made to explain the main duties and responsibilities of this post, 

however, each individual task undertaken may not be explicitly identified.  You will be 

expected to comply with any reasonable request from the Executive Headteacher to 

undertake work of a similar level not specified in this job purpose. 

 

Should significant changes to the job purpose become necessary, the post-holder will be 

consulted and the changes reflected in a revised job purpose. 

 

Guildford County School is committed to safeguarding and promoting the welfare of 

children, young people and vulnerable adults and we expect all staff and volunteers to 

share this commitment 

 

Executive Headteacher 

(Athena Schools Trust) 

Headteacher 

School Business 

Manager 

Assistant HT 

Head of 6th Form 

Assistant HT 
Teaching and Learning 

 

 

Assistant HT 
Data Assessment 

Head of Upper 

School 

Head of Lower 

School 

Director of 

Music 

Deputy Headteacher Personal Assistant 
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PERSON SPECIFICATION 
 

 

 

 

 

 

 

 
PERSON SPECIFICATION 

HEADTEACHER 
Person Specification 

The person specification shows the abilities and skills you will need to carry out the duties in the 
job profile. You should indicate clearly how you meet these requirements with examples of impact 
when you fill in your application form and supporting statement.  
 
The letters in the final column indicate in which element of the recruitment and selection procedure 
the evidence is intended to be collected. 
 

A  Application Form SS  Supporting Statement I  Interview 

Education & Qualifications: Essential 
/Desirable 

Assessment 
Method 

 A good quality honours degree or equivalent E A 

 Higher Degree D A 

 Qualified Teacher Status E A 

 Recent Leadership Training D A 

Experience: 
 

 

 Experience of more than one school E A 

 Successful experience of raising standards at 
middle management level. 

E SS/I 
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PERSON SPECIFICATION 
 Successful experience of managing whole school 

improvement in a secondary school. 

E SS/I 

 Successful experience of monitoring and developing 
teaching and learning. 

E SS/I 

 Successful experience of leading, motivating and 
monitoring other members of staff. 

E SS/I 

 Successful experience of curriculum development E SS/I 

 Successful experience of quality assurance. E SS/I 

 Experience of managing students with challenging 
behaviour 

E SS/I 

 Experience of successfully leading training and 
development activities for school staff 

E SS/I 

 Successful experience of developing partnerships 
with other institutions 

D SS/I 

Knowledge:  

 Up to date knowledge of education related issues 
11-19 

D SS/I 

 Detailed knowledge and experience of the Ofsted 
inspection framework 

E I 

 Detailed knowledge of pedagogical practice in 
relation to Teaching and Learning 

D SS/I 

 Thorough understanding of best practice in raising 
student attainment 

D SS/I 

 Knowledge of current guidance and regulations in 
relation to inclusion 

D I 

 Knowledge and understanding of requirements 
regarding safeguarding. 

D I 

 Thorough understanding of best practice in the 
effective use of student performance data and 
assessment for learning 

D SS/I 

 Thorough understanding of effective self-evaluation 
systems 

D SS/I 

 Detailed knowledge of curriculum issues across the 
whole secondary range 

D I 

Aptitudes:  

 Skilled classroom practitioner E SS/I 

 Highly effective communication skills with adults 
and young people 

E I 

 Ability to lead and inspire middle leaders and 
colleagues 

E SS/I 

 Ability to form good working relationships and 
influence others 

E SS/I 

 Capacity to evaluate and improve E SS/I 

 Competent in ICT including knowledge and 
application of Management Information Systems 

E A 

 High level of skill in dealing with issues relating to 
student behaviour and motivation 

E SS/I 

 Ability to be able to forge and maintain educational 
partnerships 

E SS/I 
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PERSON SPECIFICATION 
 Ability to analyse complex issues and plan 

strategically 

E I 

 Ability to work effectively with governors and outside 
agencies 

E I 

 Ability to exercise good judgement and make 
effective decisions. 

E I 

 Ability to analyse performance data E I 

 Ability to contribute to wider school life E SS/I 

Characteristics:  

 Passionate belief in the ability of every student to 
achieve 

E I 

 A clear educational vision and sense of direction. E SS/I 

 Good organisational skills and high levels of self-
motivation 

E SS/I 

 Energy, self-confidence and the ability to “give 
more” when the occasion demands it 

E I 

 Ability to work under pressure and to meet 
deadlines. 

E I 

 Good sense of humour and the ability to maintain a 
sense of perspective in all working conditions 

E I 

 Willingness to work off-site at other schools from 
time to time 

E I 

 Record of good health, attendance and punctuality. E I 

 Ambitious for self and students E I 

 A demonstrable commitment to the wider life of the 
school 

E I 

 A desire to move into or continue in the role of 
Headship. 

E I 

Safeguarding and Promoting the Welfare of 
Children and Young People 

 

 Has appropriate motivation to work with students E I 

 Ability to maintain appropriate relationships and 
personal boundaries with students. 

E I 

 Has emotional resilience in working with challenging 
behaviours and appropriate attitudes to the use of 
authority and maintaining discipline. 

E I 
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Welcome to the Athena Schools Trust 

 
Background 
 
We are a collaborative Multi Academy Trust (MAT) built on partnership and thriving on local 
schools working together. Our aim is to offer the best schools to our communities, delivering 
outstanding education to every child.  Athena was set up by local schools to develop a MAT 
that sets high aspirations and goals for every school in the partnership. 
 
Our decision-making is driven by values of aspiration, collaboration, local leadership and 
creative and inspiring learning; creating a compass to motivate both staff and children and key 
to delivering the best education - so that every child can excel academically, physically and 
emotionally, whatever their age and whatever their individual needs. 
 
We believe in driving up educational standards and raising targets through collaborative 
school-to-school support. Teachers need more time to teach and we aim to allow schools 
focus on delivering excellent education by centralising services to achieve operational 
efficiencies.  
 
Our MAT is not about direction from the top, but an all-inclusive approach to school 
improvement, delivering strong outcomes for all our young people and understanding the 
communities in which we operate. 
 
We see success being founded upon nurturing relationships, challenge, support and high 
expectations; and encourage an ethos of creativity, expression, dedication and achievement 
in each and every school, securing the best outcomes for all those in our care. 

Schools are led locally by those who know their students, staff and communities best; their 
headteachers and local governing bodies.  Staff are motivated, well-managed and well-led; 
with clear opportunities for career progression and development within the MAT.  We all want 
to imbue our children and young people with a lifelong love of learning and strive to provide 
quality education in a caring environment at the heart of the local community. 

We are 'better together'. 
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Our Vision and Values 

Aspiration 

We have high aspirations for every school and every individual, irrespective of background, to 
reach their potential. We create a safe, supportive and caring environment to ensure that every 
student’s academic, physical and emotional needs are met. We provide varied opportunities 
for progression and development of our staff. We expect every school to have a clear 
improvement strategy, and to continually strive to be the best. Rigorous monitoring of 
standards – at school, executive and board level – enables support to be targeted swiftly and 
efficiently.  

Collaboration 

All schools are expected to participate in the shaping and running of the MAT. We share ideas, 
best practice and expertise to achieve consistently high standards. We celebrate our 
successes – within individual schools and collectively as a MAT. Robust and centralised 
services support our schools, enabling resources to be used as effectively as possible.  

Local leadership  

Schools are led locally by those who know their students, staff and communities best - their 
headteachers and local governing bodies. We provide support services and structure to 
enable local leaders to focus on delivering excellent education. Our Trust reflects a wide 
professional skillset, including educational expertise, to enable it to hold all our schools to 
account.   

Learning - creative and inspiring  

We prize creative and inspiring teaching. Our staff are motivated, well-managed and well-led, 
with effective opportunities for continuous professional development. Schools will explore new 
pedagogical methods and share ideas and strategies to provide effective and varied learning. 
We want to imbue our children and young people with a lifelong love of learning. Our CARE 
strategy -Compassion, Achievement, Resilience and Empowerment – embodies our values 
and what we want for our young people. 
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Guildford County School 

 

Guildford County School has an established reputation for academic success, developed 
within a caring, community atmosphere.  We are proud of our consistently high examination 
results and the culture of success that permeates throughout Guildford County School; rated 
Outstanding by Ofsted in 2017. 

At County, we pride ourselves on the fact that every individual is known, valued and 
recognised for their individual qualities and for the different contributions that they make to our 
successful school.  These qualities are recognised through our well established House 
system.  This system focuses on academic achievement and on co-curricular activities in 
areas such as Sport, Music, Drama and Public Speaking.  We run a challenging programme 
of performances and competitions throughout the year which inspire both staff and students 
alike.  We want each student to thrive through their participation in this programme and in the 
supportive and stimulating environment that it provides.   

Following our conversion to academy status on 1st January 2013, we have been successful in 
several bids for capital funds to support our continued growth and development.  Our 
dedicated Art and Photography building was completed in 2014, as were improvements to our 
Science laboratories and a dedicated Design and Technology suite at the base of our Sixth 
Form building.  In September 2017, in collaboration with the local authority, we expanded our 
school to take an additional 20 students in each Year Group until 2021.  To accommodate this 
growth, we have successfully completed a three-storey extension incorporating 8 new 
classrooms, a new staff room, toilets and offices.  2018 / 19 saw the opening of our new Multi-
Use Games Area and the reopening of our newly refurbished Library and September 2020 
sees the opening of our new Sports Centre.  This newest facility offers a Sports Hall, Fitness 
Room, Dance Studio, PE classroom, office space and physical connection to two of our other 
main buildings, thus allowing a better flow of people around our site.  We hope that these 
developments will continue to enable us to deliver leading secondary school provision. 

County is designated as one of a small number of Specialist Music Colleges; we are a regional 
centre of excellence and have a firmly embedded culture of participation in Music, the impact 
of which raises achievement across the whole curriculum.  We also work in partnership with 
local schools and community groups to share our expertise with other practitioners and 
celebrate the role that Music plays in learning, creativity and life. 

Our Aims 

As a School founded in 1905 we have deep-rooted values and traditions which have resulted 
in consistent academic success and a strong place within the Guildford Educational 
establishment for over 100 years. These successes have been built on clear aims and strong 
values. These aims and values are expressed in our mission statement and highlight the 
culture of striving for excellence and personal integrity which are the hallmark of Guildford 
County School. 
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Guildford County School Mission Statement 

‘Guildford County School values and promotes excellence and recognises different kinds of 
success. We appreciate individual difference, foster respect, promote tolerance, encourage 
warm relationships and provide a place for all.  Through providing opportunities for everyone 
to give and achieve we demonstrate our values of integrity, fairness and ethical conduct. We 
are creative, open to innovation and initiative; whilst remaining respectful of our traditions. We 
aim to affirm in everyone a sense of identity, confidence and community.’ 

Our school has a strong reputation for academic success, developed within a caring and family 
atmosphere. We are proud of our consistently high examination results and the culture of 
success that permeates Guildford County School. Our dedicated staff work in partnership with 
students, creating an atmosphere of mutual respect and trust, which helps students achieve 
their full potential. We provide outstanding and varied learning experiences and the school is 
renowned for its friendliness and student support. 

As a Specialist Music college, we have a national reputation for excellence. Music inspires our 
students, encourages self-esteem, and helps them to work in teams and respect their peers. 
We take music beyond the classroom to entertain and support the community; highlighting our 
drive for excellence in all aspects of school life. 

Guildford County School educates the whole child and we have a wide-ranging programme of 
extra-curricular and enrichment activities. We are delighted that our students grow into 
confident and resilient young people, well equipped for the challenges and opportunities they 
will face when they leave us. 

Our school is built on inspiring, creative learning, where all succeed. We aim to provide the 
best opportunities for each students and enable them to flourish, enjoy learning and achieve 
success. 

Context 

We are a high achieving, oversubscribed and non-selective mixed state secondary school in 
Surrey.  Music and sport, as well as a number of other co-curricular activities, sit alongside 
our established, yet progressive, academic curriculum.  Students, staff and other 
stakeholders love their school.  An academy converter, we are proud members of the 
Athena Schools Trust and work tirelessly to serve our local community. 
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Our Core Values 

- Generosity of Spirit 

- Creativity in all of our endeavours 

- Success will be celebrated in all of its forms 

Our Vision 

“To be leaders in secondary education.  Where children thrive as resilient learners, are 
healthy, happy and successful and where we all believe that being Better Never Stops.” 

Curriculum 
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