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1. A Definition of Bullying 

We judge as bullying continuing behaviour, including the use of language, by one person or a group 
of people which makes another person unhappy, makes them feel unsafe or unwanted, or affects 
their self-confidence and sense of having a place in the community.  
 
Bullying may be carried out by individuals or groups, and may take several forms, physical, verbal, 
non-verbal and indirect, including the use of social media technologies. Bullying can include 
threatening, name calling, taunting, mocking, insulting, making offensive comments including using 
racist, sexist or homophobic remarks, physical assault including hitting, kicking and spitting, taking 
or damaging belongings, cyber bullying, sending offensive or degrading electronic images, 
producing offensive graffiti, gossiping and spreading rumours, turning away from and generally 
ostracising others.  
 
Bullying can be related to race, religion or culture, to special educational needs or disabilities, to 
appearance or health, to sexual orientation, to home circumstances, or may be sexist or sexual. It 
can often take place in the presence, virtually or physically, of others who become bystanders or 
accessories. It can be planned or casual, and it can be done with or without a real awareness of the 
consequences for the victim.  
 
Bullying differs from teasing or a breakdown in relationships between two or more people because 
there is a deliberate intention to hurt or humiliate, there is a power imbalance that makes it hard for 
the victim to defend themselves, and it is usually persistent. 
 
Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated 
or persistent if it fulfils all other descriptions of bullying. This may be the case particularly in cases of 
sexual, sexist, racist or homophobic bullying, when children with disabilities are involved, or if the 
victim might be in danger.  
 

2. School Ethos 

We believe that successfully reducing bullying and building positive relationships depends upon 
several factors: 

• the way we teach our students 

• the way we treat our students every day 

• the extra activities we offer our students to enrich their lives and their sense of themselves 

• the way we respond to incidents and problems when they do arise 
 
How we teach our students matters greatly in this context. If it is true that it is much more difficult to 
bully someone you know well and impossible to bully someone for whom you have respect, our goal 
as teachers is to build a real knowledge of each other among our students and to build respect for 
one another as individuals who are all different and unique. Whole class teaching, in which everyone 
has a view they can express and everyone has particular talents to demonstrate to others, is crucial 
in building respect and tolerance. Mixed attainment teaching in particular brings people into contact 
with others with different skills and backgrounds and helps build a socially cohesive school by 
eliminating barriers and promoting communication.  
 
Our values as a whole school are important. We set out to accept everyone for who they are and 
where they come from, and to help them change their behaviour if that is necessary by working 
together. Our approach is based upon building people’s confidence and belief in themselves: 
confident people are less likely to bully other confident people. We emphasise that we hold a place 
for everyone – nobody is rejected by the way we treat them. We work hard to create an open culture 
in which people are not blamed, judged or punished for their behaviour first or even at all – first we 
seek to understand behaviour, then to inform others who can help, then to find a remedy through 
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changing people’s patterns of behaviour, and only ultimately to use sanctions if the offence really 
warrants it or the pattern of behaviour does not change. 
The enrichment we provide as a school also plays a large part in reducing and eliminating bullying. 
The activities we run across year groups as a Music College and through our House competitions 
bring people together and help us enjoy each other’s company and achievements. The SEAL (Social 
and Emotional Aspects of Learning) Programme in Years 7, 8 and 9 helps students understand their 
own and other people’s behaviour and attitudes. We also have to remain alert to signs of 
unhappiness, tension or isolation among our students, something in which our tutors are key in the 
way they seek to know and understand their tutor groups as individuals. 
 
When bullying does happen the way in which we deal with it either makes it likely that it will not recur 
or it increases that likelihood. Punishing the bully and supporting the victim does not work. Bringing 
people together to seek empathy for the injured party and to understand the behaviour of the 
aggressor does work. We believe that it is beneficial to involve all parties in finding a solution in 
which everyone emerges with dignity, everyone can feel secure in school, everyone can gain a sense 
of personal identity, and everyone can have their place in our community. 
 

3. Aims and Policy  

We aim to: 

• reduce and if possible eradicate bullying 

• create an ethos which views all forms of bullying as unacceptable and undesirable 

• ensure that everyone who attends the school feels safe and secure 

• encourage the perception that it is right to seek help for oneself or for others, and that bullying is 
everyone’s concern and responsibility 

 
Our policy is: 

• to ensure in our day to day contact with students that care, courtesy and consideration are 
insisted upon at all times 

• to create a climate in the school where bullying is seen as unacceptable and where those who 
are bullied will feel confident that action will be taken to support them 

• that all members of staff will be alert to the possibility of bullying in order to identify it before it 
becomes serious and ready to take action to deal with any cases that may arise 

• to encourage students to report all instances of bullying, whether of themselves or of another 
student, to a member of staff 

• to ensure that all reports of bullying are taken seriously and investigated thoroughly 

• to provide immediate support and help for the victim 

• to take appropriate action to deter the bully, and to remember that the person who has bullied 
may well need help, may not realise the effect of their behaviour, and may need to be made 
aware of the unacceptable nature of their actions 

• to effectively use our on line monitoring system and deal with any incidents appropriately 

• to keep a close watch on the person bullied to ensure that there are no repercussions from our 
investigations 

• to review the future behaviour of the bully to determine that there is no repetition of the bullying 
either of the initial victim or of anyone else in the school community 

 
This policy also takes account of two other policies, the Behaviour Policy and the Policy on Positive 
Restraint. 
 

4. Roles and Responsibilities 

4.1 The Governing Body  
The governing body will: 

• ensure that a member of staff is responsible for promoting positive student behaviour 
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• delegate powers and responsibilities to the head teacher to reduce and as far as possible 
eradicate all forms of bullying and to keep records of all incidents of bullying 

• nominate a link governor to liaise with the co-ordinator who reports to the governing body 

• monitor and evaluate the effective implementation of this policy 
 
4.2 The Head teacher 
The head teacher will: 

• implement this policy 

• ensure that all school staff are aware of the policy 

• create a safe, secure, caring and friendly school environment for all students  

• ensure that all students understand that bullying is wrong, and are encouraged to report any 
concerns about bullying  

• ensure that all parents are aware of this policy and that we do not accept bullying 

• monitor and evaluate the effectiveness of this policy 
 
4.3 The Co-ordinator  
The coordinator will: 

• provide guidance and support to all school staff to help them recognise signs or behaviour 
in someone being bullied 

• in conjunction with the leadership team and the key stage team respond to and deal with all 
incidents of bullying 

• keep up to date with new developments and resources to address bullying 

• organise appropriate courses for staff 

• help support students who have been bullied and those who use bullying behaviour 

• keep records of all incidents of bullying  

• report annually to the governing body on the extent of bullying and the effectiveness of this 
policy 

 
4.4 Staff 
Staff will: 

• be aware of and alert to signs of bullying in order to prevent bullying taking place 

• take all forms of bullying seriously 

• report all incidents of bullying 

• raise awareness of the wrongs of bullying through PSHE 

• work with colleagues in using preventative strategies to reduce and eradicate bullying 
 
4.5 Parents and Carers  
Parents and carers are expected to: 

• be aware of and support this policy 

• report to the school any concerns they have about their own or other children being bullied 

• be assured that the school will deal with all incidents of bullying 

• be assured that they will be informed of incidents and involved in appropriate discussions 
 
4.6 Students  
Students are expected to: 

• report to a member of staff if they are being bullied 

• report to a member of staff if they are aware of someone else being bullied 

• take part in discussions about ways of preventing bullying 
 

5. Procedures 

5.1  Prevention 
We will seek to prevent bullying from occurring by: 
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• planning and teaching lessons which require students to work together and learn to understand 
and appreciate one another’s qualities and personalities  

• setting a model of respectful and tolerant behaviour as adults in all our dealings and relationships 
with students and with one another 

• celebrating a wide range of students’ achievements together 

• addressing bullying as an issue in curriculum areas such as the SEAL (Social and Emotional 
Aspects of Learning) programme and English, Drama and Religious Education 

• supervising students at breaks and lunchtimes and providing quiet places in school where 
students can spend social times   

• providing a wide range of supervised activities at lunchtimes 

• providing opportunities for students to discuss bullying during PSHE tutorial sessions 

• requiring students and parents to sign a home school agreement which supports the school’s 
policies on behaviour and bullying  

• teaching lessons on e-safety as part of the ICT curriculum and through PSHE 

• identifying potential victims of bullying and students at risk of disaffection in Year 7 at an early 
stage through liaison with primary schools and the PASS (Pupil Attitudes to Self and School) 
questionnaire 

• ensuring that all staff are aware of the school’s policy and procedures for dealing with bullying 

• offering parents’ workshops to help parents/carers keep pace with social media technologies 
which can be used to bully 

 
5.2 Intervention and Support 
We will intervene and provide support for students who are both victims and perpetrators of bullying 
by:  
 

• using restorative justice approaches to enable victims of bullying to express their feelings 
and feel secure, perpetrators to understand the consequences of their actions, and both 
parties to seek mutual understanding and agreement about future behaviours 

• providing longer term support groups and individuals such as circle of friends and peer buddies 

• scheduling sessions with the Home School Link Worker and the Youth Relational Worker 
for students in need of support 

 
5.3      Reporting 

• All reported incidents are investigated, dealt with and logged centrally. 

• Parents are informed of events and what actions have been taken. 

• Records are kept of all incidents, of their outcomes, and of actions taken. 

• Patterns of behaviour, and by implication if there are any of bullying, are reported once a 
year to governors. 

 

6. Review 

This policy will be reviewed by the Community & Personnel Committee every three years. 

 

 


