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1. Policy rationale and aims 

At Guildford County School we aim to: 

• Develop confident, resilient learners who recognise and value their talents. 

• Plan engaging lessons that make learning accessible to all, whilst driving challenge and creative 

thinking.   

• Ensure every child is provided with the opportunities required to support them in reaching 

their full potential, with particular regard to equal opportunities issues and the statutory 

requirements of SEND. 

• Set regular targets to support students in making maximum progress. 

• Provide enrichment activities outside the classroom to support big picture thinking and 

independent learning. 

• Raise aspirations for all students, including the most able. 

In order to reach their potential, students need not only ability, but also appropriate opportunities, support 

and motivation.  This policy outlines the key structures in place to support student progress, whilst creating 

healthy, happy and resilient learners. 

 

2. Definitions. 

The DfE defines Gifted and Talented children as “those who have one or more abilities developed to a level 

significantly ahead of their year group (or with the potential to develop these abilities)”. 

The DfES use “gifted” as a term denoting academic ability and “talented” to denote special ability in the 

Arts, sport or other areas such as leadership. 

As a school we have adopted the phrase “more able” as opposed to “Gifted and talented” although we still 

acknowledge the different between the two groups. 

When working with students, an able/gifted/talented student will show significant ability or talent in one or 

more of these areas –  

• Physical talent 

• Artistic or musical talent 

• Mechanical ingenuity 

• Leadership 

• High Intelligence 

• Creativity 

By definition, more able students work in the top 5 to 10% nationally, but can apply to up to 40% of 

students within a school.  At GCS we use KS2 attainment data (prior high achievers) as our benchmark.   

 

3. Identification 

Through rigorous identification of more able students, staff are able to plan lessons in accordance with the 

needs of individuals, whether it’s pace, rigour, support or challenge.  This will ensure students are fully 

provided for in order to support them in meeting their full potential.  At GCS we use various methods of 

identification; 
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• Teacher recommendations through –  

o Assessment of classwork 

o In class tests and assessments 

• Standardised tests (e.g. Baseline testing, Year 7 MidYis data, KS2 SATs) 

• Information from previous schools 

• External agencies e.g. sports clubs, music organisations, drama groups 

• Ongoing observation and assessments 

Previously labelled “gifted” students are identified using their MidYis results.  A score of 129+ will lead to a 

student being placed on the HAB list (formally G&T register).  “Talented” students are nominated by 

individual departments, using their own criteria.   

The HAB lists are reviewed annually by the HAB lead to ensure they are up to date, as well as to make sure 

staff are aware of the specific needs of the students they teach. 

Inclusion on the HAB list is dependent on student progress.  Progress towards a target will be used as an 

indicator of suitability.  If a student is removed from the list, they will be mentored (by a member of their 

pastoral support team) to ensure they continue to fulfil their potential. 

 

4. Provision (in and out of class) 

At GCS we aim to provide the best learning opportunities for all students, including the more able.  These 

include –  

• Organisational strategies e.g. Setting vs mixed ability, in class groupings based on potential 

achievement. 

• Developing a safe, purposeful learning environment, through the constant reinforcement of high 

expectations. 

• Use of pace in lessons, making every second count 

• Challenge for all 

• Breadth vs depth 

• Thorough, targeted questioning which drives enquiry and steers learning  

• A variety of home-learning tasks which meet the needs of the student, developing a culture of 

challenge driven by the student themselves. 

• Use of feedback (WIN) and reflection (DIRT) to provide opportunities to develop reflective and 

independent learning skills 

• Individual target setting through Student Review 

• Collaboration with outside agencies 

• Co-curricular activities –  

o Model UN 

o Mock court competition 

o House public speaking 

o Debating society 

o Art club 

o Chess club 

o Creative writing club 

o Numerous sporting opportunities 
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o Choirs and ensembles 

o University visits 

o National competitions 

o Work experience  

o More able Spotlight group 

• Celebration of success through Dismissal assemblies, Commendations assemblies, Headteacher’s 

praise  

• Provide opportunities in the curriculum for problem solving, hypothesising and developing higher 

level thinking. 

• Creating opportunities for leadership development in the school e.g. Senior Team and House 

Captains, Student Council, Student L&T Group, involvement in house competitions 

• Parents are encouraged to communicate with the pastoral/SEND team if there is any additional 

support they feel is necessary. 

 

Parents 

Parents/carers of more able students will be informed of identification, as well as activities/support 

strategies that are available to their child, to aid their learning.   

In some cases, it may be necessary to inform parents/carers that their child is a gifted underachiever 

and outline the support in place.  This is led by the pastoral team following IR deadlines. 

Parents/carers will be asked to sign the Home-School agreement, stating that they will support their 

child in homelearning and other home-based activities in order to challenge them in their learning, in 

line with the curriculum and beyond. 

 

 

The role of the co-ordinator 

The main provider of opportunities for the more able is the class teacher. 

The more able lead is the member of staff responsible for the provision for more able students.  They 

will keep a register of those considered very able or who have particular talents.  This will be shared 

with staff electronically. 

As outlined by the DfES, the responsibilities of a more-able lead are: 

• To lead the development, implementation, monitoring and evaluation of the school’s policy for 

identifying more able students. 

• To support middle leaders in the monitoring of student progress. 

• Working with teachers to develop the teaching programme for the more able. 

• To lead the preparation/updating and implementation of an effective school policy on support 

for the more able. 

• To identify relevant gaps in staff development and support in their delivery. 

• Liaise with middle leaders when communicating with parents/carers regarding issues with 

more able students. 

• To contribute to partnership-wide, cross-partnership and national activities.   
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• Support the Head of Transition and SENDCo in liaising with feeder schools. 

• To act as a champion for the more able students by creating and sustaining positive attitudes 

towards them, establishing a shared understanding of their academic, social and emotional 

needs and ensuring that all students receive the right balance of challenge and support. 

• Demonstrate strong practice in teaching the more able students 

• Keeping the governing body informed on more able issues. 

• Attend externally run CPL opportunities to remain informed of the latest developments. 

If a more able student is not reaching their potential, they will be identified by class teachers/HoDs during 

post IR analysis.  The student Review process will lead to target setting.  It is the class teacher’s 

responsibility to monitor student progress against these, subject specific, targets.  Communication with 

parents/carers will take place if progress isn’t seen following the next IR deadline.  

Should a student’s underachievement occur in multiple subjects, HoHs/tutors will meet with the student, 

identify potential barriers to progress and use the Student Review process to set targets as a result. 

 

5. Transition 

Constant communication between all members of staff (and between schools) is essential if appropriate 

provisional is to be made for more able learners.  Effective recording and communications systems will 

ensure that, as far as possible, teachers are aware at the start of each year of: 

• The levels of achievement and potential of all learners that they teach 

• Prior knowledge and skill 

To allow us to create Individual Learning Plans (targets) for all of our more able students, but especially the 

exceptionally able, feeder schools will need to pass on the following information: 

• Any specific educational needs 

• Strengths and weaknesses – theory, skills and learning related 

• Examples of resourceful, proactive and resilient approaches to learning 

• Prior knowledge (topics, skills covered) 

Most of this information will be shared with OK (Head of Transition) and OW (SENDCo) through discussion 

as well as documentation. 

 

6. Monitoring and evaluation 

The more able register will be reviewed annually.  All staff should have a record of those they teach who 

are identified as more able. 

Following each IR the progress of the more able students will be reviewed by classroom teachers, HoD and 

HoH to ensure appropriate targets are set and progress is made. 

New staff will be made aware of the school’s more able policy. 

The following areas will also be monitored and evaluated: 
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• How is the provision for more able students monitored and evaluated?  What impact is it having in 

quality of teaching and student achievement? 

• How effective is the more able lead in developing the practice of all staff in this area? 

• How effective are systems for tracking achievement? 

 

Reviewed and updated by Lucy Bush. June 2019. 

 

National online resources and support 

https://www.gov.uk/government/organisations/standards-and-testing-agency 

https://www.worldclassarena.org/ 

www.nace.co.uk 

https://www.potentialplusuk.org/ 
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